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(b)(1)1.4a, (b)(1)1.4d

3. ¥ Critical to the command is access to key international
airfields and seaports as well as U.S. Transportation Command
(USTRANSCOM) to serve as capable support locations with existing and
potential lines of communication. Leveraging HN infrastructure and Seabasing
capabilities will preclude the need for costly U.S. facilities. However, some U.S.
funded infrastructure improvements may be required when beyond the HN’s
capability or resources.

<5+ A crucial challenge at these facilities is an adequate fuel
supply to support USAFRICOM, U.S. Central Command (USCENTCOM),
USSOCOM, and USTRANSCOM missions. Lead times to coordinate for
sufficient quantity and quality of fuel could hamper operations. Presidential
support missions in the past have proven to be challenging for HNs due to the
amount of fuel consumed.

4. 0 The command is accepting some risk by not
recommending establishment of enduring locations in North Africa and only
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(b)(1)1.4a, (b)(1)1.4d

Figure 5. USAFRICOM Theater Posture Locations 4S=-RE-U-SA—ACCL-
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157 APPENDIX 2 ANNEX P TO CDRUSAFRICOM THEATER CAMPAIGN PLAN
7000-12

FY13 PROPOSED POSTURE CHANGES, USAFRICOM THEATER POSTURE
PLAN (TPP)
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Initiative Summary Sheet
U.S. Africa Command

Issue ID#: USAFRICOM-FY13-6-A

1. Initiative Title: -4 Wastewater Plant, Camp Lemonnier, Djibouti (CLDJ)
2. Joint Operational Capability and Rationale: S IRE

A. Gap Analysis: 55 The total treatment capacity for both plants is 360,000 gallons per
day (gpd). This is insufficient to support the projected steady state population of 2,100 people
with the capability to support a camp population of up to 4,400 which includes host nation
contractors supporting the camp. In January 2010, the camp reached a population of 3,300 and
as of April 2010 it had not gone below 3,200 persons. When staff turnovers occur such as Relief
in Place - Transfer of Authority events, the camp must institute water restrictions such as
mandating combat showers and securing the self service laundry facilities. These are in
addition to regularly using paper plates in the galley and discharging wastewater from the
central laundry facility directly into a ditch.

B. Military Risk: ~<SHRDIEERORIEE

3. Political-Military Implications: S-IEENOIES
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5. Resource Implications: ##U.S. Navy was assigned responsibility for CLDJ in 2007 and
subsequently identified as the Lead Service for CLDJ in the 2012 Global Defense Posture
Report to Congress, the Enduring Location Master List, and a recent Resource Management
Decision. However, important MILCON projects continue to be unresourced as CLDJ MILCON
fails to be programmed within the Future Years Defense Program (FYDP). With funding
transitioning from the OCO to base budget in FY13, the lack of a program of record across the
FYDP will have a negative impact with congressional supportfor essential MILCON
investments.

6. Timelines and/or Milestones: 9y FY15; 1391 (as of 01 Feb 2011) on file. Design will begin
when Congress approves project.

7. Evaluation of Alternatives/Joint Utilization: #53 Renovation/modernization is not a viable
alternative. The existing plant can be expanded by another 80,000 gallons but that, in
combination with the package plant, will notmeet the projected requirement. Lease is also not
an option as there is no host nation utility providers that could be leveraged.

8. Agreements: <) DN

9. Project Detail:

(b)(1)1.4a, (b)(1)1.4d

10. ELML Change Nominations: € None.

11. Additional Comments: ¢#None.

P-2-14












(INTENTIONALLY BLANK)

P-2-18









SECGRET

Initiative Summary Sheet
U.S. Africa Command

Issue ID#: USAFRICOM-FY13-9-A

1. Initiative Title: &% Electrical Generation, Camp Lemonnier, Djibouti (CLDJ)

2. Joint Operational Capability and Rationale: 3 DIELE

A. Gap Analysis: € The camp is currently operating six MUSE generators and eight
Caterpillar generators to provide shore power. The MUSE program provides portable utility
equipment modules for short term support to shore facility systems for contingency or
emergency operations. The program is not intended to provide permanent shore utility services
or to augment or substitute for existing systems on a permanent basis. The total deployment
period is not supposed to exceed 72 months. Extensions which result in a total deployment
period in excess of 72 months require approval from the CNO. The generators were installed in
2007 and have well exceeded the 72 month limit. Due to the growth of the camp, the power
demand and energy consumption has not been reduced sufficiently to support the removal of
the generators. In fact the power demand has only increased. As of July 28, 2010, there was a
34 percent increase in energy consumption as compared to the same four-month period the
previous year. When taking into account the need to have one generator down for
maintenance, one in spinning reserve and the reduced efficiencies for environmental conditions,
the MUSE generators are still critical to the operation of the camp’s power plant.

B. Military Risk: €S QIO IEEROEEE
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(b)(1)1.4a, (b)(1)1.4
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10. ELML Change Nominations: ¥ None.

11. Additional Comments: = None.
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Initiative Summary Sheet
U.S. Africa Command

Issue ID#: USAFRICOM-FY13-12-A

1. initiative Title: 4% JOC/HQ Phase 2, Camp Lemonnier, Djibouti (CLDJ)

2, Joint Operational Capability and Rationale: ¢

A. Gap Analysis: € Operational requirements in all mission areas have expanded and
are exceeding the camp’s capacity. These initiatives are imperative to support emerging
requirements and position CLDJ to better support future operational needs. CLDJ is a key hub
to supporting full spectrum operations in the Horn of Africa (HOA). As the only forward operating
site in Africa, CLDJ provides critical support for U.S. military operations including USSOCOM,
USTRANSCOM, USAFRICOM and several other executive agencies. Currently there is no
adequate existing infrastructure for the CJTF command and control function, or for the CLDJ
HQ function at this location. A fully connected, secure and operable facility is needed to provide
mission planning, training, execution to support special operations and to give the commander
operational flexibility to counter emerging threats and support ongoing operations. The Joint HQ
and JOC facility will enable the CJTF to exercise command and control of operations to better
support objectives set forth by Commander, CJTF-HOA and USAFRICOM. It will also provide
vital C2 integration for planning and execution of missions supporting USTRANSCOM,
USAFRICOM, and USSOCOM, and other U.S. government agencies in and around east Africa
and the Arabian Pennsula.

B. Military Risk: &I
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)1.4a, (b)(1)1.4d
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10. ELML Change Nominations: @5 None.

11. Additional Comments: €8 None.
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6. Timelines and/or Milestones: (3 FY17; no 1391 developed for this project yet.

7. Evaluation of Alternatives/Joint Utilization: #=Vehicle barriers are the best and most
economical solution to providing security at an ECP.

8. Agreements: 5 DIEIRE

9. Project Detail:

(b)(1)1.44a, (b)(1)1.4d

10. ELML Change Nominations: €3 None.

11. Additional Comments: & None.
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